The City of Balcones Heights
Regular City Council Meeting
3300 Hillcrest Drive
Balcones Heights, Texas 78201

MINUTES

DATE: June 12, 2006 TIME: 6:00 p.m.

Members Present:  Jim Craven Bennie Cass Suzanne de Leon
Steve Walker Lamar Gillian Bill Johnson

Members Absent: None

Staff Present: Lanny S. Lambert DeliaFlores Frank Garza
Brock Ward Ben Hoeffner Mark Kight
Rick Wall

Others Present: Otto Moellering George Moellering  Dean Nelson
Charlie J. Marin Jackie Darby Beryl Jones
Lucillean Gatlin Larry Mares Jr. Daman Mason
Dave Sellars Linda Sellars

CALL TO ORDER AND RECORDING OF QUORUM
Quorum present.

INVOCATION AND PLEDGESOF ALLEGIANCE TO THE U. S. A. AND TEXAS
FLAGS

Councilman Steve Walker gave the invocation and led the pledges.

Council meeting was recessed at 6:01 p.m. for Crime Control meeting.
Council meeting reconvened at 6:06 p.m.

PUBLIC COMMENT PERIOD
There were no citizens signed up to be heard.

1. PRESENTATIONS and REPORTS:

a. Mayor, Council Member, Place 1 and Council Member, Place 2 will take the Oath of
Office.

City Secretary, Delia Flores, administered the Oath of Office for Mayor Craven,
Councilwoman Suzanne de Leon and Councilman Bennie Cass.
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b. Presentation by Jacqueline Darby, Educational Director from “The Guardian Angel
Performance Arts Academy”.

Jacqueline Darby gave a handout to City Council with information regarding the
academy including the mission statement and goals for the future. She wanted to let
City Council know that the academy is at Crossroads Mall and any support she may
get will be well received.

c. Convention & Visitors Bureau Report, including Norris Conference Centers updates.
(Nastasi)

Director of Tourism, Lorenzo Nastasi, gave areview of the highlightsin his report
that was given to each Council Member.

d. Police Chief, Kenneth Menn will introduce new police officer to City Council.
Police Chief, Kenneth Menn introduced new-hire Officer Perales to City Council.

e. City Administrator, Lanny S. Lambert will report to City Council the Community
Survey results.

City Administrator, Lanny S. Lambert, gave the results of the Community Survey
submitted in the April 2006 newsletter.

f. Report from City Attorney, Frank Garza, regarding 1.H. 10 Emergency Response
negotiations with San Antonio.

City Attorney, Frank Garza, informed City Council of a meeting he attended and the
request made to him. He also handed out a copy of aletter to be sent to officially
begin the negotiations with the City of San Antonio.
2. CONSENT AGENDA ITEMS:
a. Approva of minutes for the Regular Meeting of May 8, 2006.
b. Approva of minutesfor the Special Meeting of May 22, 2006.
c. Approval of the May 2006 Check Register.
d. Approval of Financial Report for month of May 2006.
MOTION: So Move. (With correction to May 8, 2006 minutes, page 2 change @ to at)
Motion by: Lamar Gillian  Second: Bill Johnson 5/0/0 PASSED

BOARD AND COMMISSION APPOINTMENTS:

3. Consideration and ACTION to appoint Mayor Pro-Tem.
MOTION: | make the motion that we have Bill for one more year.

Motion by: Steve Walker ~ Second: Suzanne de Leon 5/0/0 PASSED
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4. Consideration and ACTION to re-appoint or appoint new board members to the Board of
Adjustments and Appeals.

Mayor’s Nominations. Place 1, Henry Hannasch — Place 3, Gary Martin — Place 5, Ellie Chapa
MOTION: | make amotion to approve
Motion by: Suzanne de Leon Second: Lamar Gillian 5/0/0 PASSED

5. Consideration and ACTION to re-appoint or appoint new board members to the Planning and
Zoning Commission.

Mayor’s Nominations. Place 2, David Sellars— Place 4, Madeline Slay
MOTION: | make a motion we approve.
Motion by: Bill Johnson Second: Bennie Cass 5/0/0 PASSED

6. Consideration and ACTION to re-appoint or appoint new board members to the Citizens
Street Repair Committee.

Mayor’s Nominations. Place 2, Gloria Cantu — Place 4, Sal Mendez — Place 6, Phoebe Hardy
Place 8, Robert North — Place 10, Carol Walker

MOTION: | make a motion they be approved.
Motion by: Suzanne de Leon Second: Lamar Gillian 5/0/0 PASSED

7. Consideration and ACTION to appoint CVB Board Member’s, appointed by Council
Member, Place 3 and CVB Board to fill vacancies. (Nastasi, Walker)

CVB Board Nomination: Linda Hampton, Executive Vice President, Norris Conference Centers
MOTION: | make a motion we give her the appointment.

Motion by: Lamar Gillian Second: Bill Johnson 5/0/0 PASSED
Councilman Walker’ s nomination: Kent Martin, Property Owner in Balcones Heights
MOTION: | would like to put in the name of Kent Martin.

Motion by: Steve Walker Second: Bill Johnson 5/0/0 PASSED

PUBLIC HEARINGS:

ACTION ITEMS:

8. Consideration and ACTION on recommendation from Planning and Zoning for Special Use
Permit at 100 Crossroads, suite 107.
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Property owner, Kent Martin, was granted a continuance for next month. NO ACTION TAKEN.

9. Consideration and ACTION to accept the use of Local Assistance Program moniesto
construct handicap ramps at access driveways.

City Administrator, Lanny S. Lambert, gave areview of prior circumstances with LAP money
request and reported VIA had approved the use of monies for handicap ramps at access
driveways.

MOTION: | make amotion that we seek bids for thiswork. (Resolution)
Motion by: Lamar Gillian Second: Bill Johnson 5/0/0 PASSED
10. Consideration and ACTION to adopt an Employee Savings Incentive Program.

Councilwoman de Leon asked that staff come up with a program to reward employees for cost
saving suggestions. City Administrator, Lanny S. Lambert, presented the Employee Savings
Incentive Program to City Council as aresult and gave an explanation of how it would work.

MOTION: I'd like to make a motion that we approve this. (to include name change to Employee
Suggestion Improvement Program).

Motion by: Lamar Gillian Second: Steve Walker 5/0/0 PASSED

Councilman Lamar Gillian suggested to change the title of the program to Employee Suggestion
I mprovement Program.

11. Council will review, discuss and may take ACTION to approve an ordinance amending
Section 40, Employee Personnel Policy Manual and adopting a new classification and pay
system.

City Administrator, Lanny S. Lambert informed City Council of the need for this amendment.
City Treasurer, Roy Miller also came up and gave some explanation of the amendments.

MOTION: I'd like to make a mation that we approve the document with the exception of the
point that | brought up until it’s clarified. (Point brought up: Proof of authorization to give 1.5
for 1hour compensatory time.)

Motion by: Lamar Gillian Second: Bennie Cass 5/0/0 PASSED
MOTION: | make amotion we re-consider motion previously approved.

Motion by: Lamar Gillian Second: Bill Johnson 5/0/0 PASSED
MOTION: | make amotion that we amend the policy manual to include Fireman under eligible
language skills pay job categories.

Abstention - Walker
Motion by: Lamar Gillian Second: Suzannedeleon 4/0/1 PASSED
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PURCHASESBIDS/CONTRACTS:

12. Review Engineering proposals and set special meeting date to award contract to engineering
firm for the design and construction administration of the 2006 Street Reconstruction Project .
(Lambert)

MOTION: | make a motion we schedule a meeting for the 22", (June 22, 2006)

Motion by: Bill Johnson Second: Lamar Gillian 5/0/0 PASSED

13. Consideration and ACTION to approve pay phone service agreement with AT&T.

City Administrator, Lanny S. Lambert stated this was an annual agreement for the three pay
phones located in Balcones Heights.

MOTION: | make amotion we approve the agreement for one year.

Motion by: Suzanne de Leon Second: Lamar Gillian 5/0/0 PASSED
WORKSHOP:

14. Council will conduct a budget workshop for the 2006-2007 fiscal year to discuss Council’s
special project requests, departmental appropriations requests and other matters pertaining to FY
2006-07 budget.

Council recessed for 5 minutes.
Council reconvened in open session at 7:17 p.m.

City Attorney gave an announcement on required Council training requirement regarding open
meetings.

Council recessed at 7:20 p.m. to conduct a Crime Control Meeting.
Council reconvened in open session at 7:50 p.m.
Staff and Council went over budget request by line item and department in detail.

Open meeting closed to go into executive session at 9:20 p.m.
Reconvened in open session at 9:56 p.m.

DISCUSSION ITEMS:

EXECUTIVE SESSION:

15. Discussion pursuant to Section 551.074 (Personnel Matters) regarding City Secretary.
16. Discussion pursuant to Section 551.072 (Deliberations about Real Property) regarding Fire
Station located at 111 Altgelt Ave.
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17. Consideration and ACTION on items discussed in Executive Session.

MOTION regarding Item #15: | make a motion that based on the certification of Delia Flores
that we bring her pay grade to 49 ($39,561.60).

Motion by: Lamar Gillian  Second: Steve Walker 5/0/0 PASSED
No Action on item 16.

ADJOURNMENT:

City of Balcones Heights, Texas

By:
DELIA FLORES-City Secretary, TRMC

Minutes approve by City Council on July 10, 2006.
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